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Introduction

At Park Lane International School we believe in the concept of lifelong learning and the
idea that both adults and children learn new things every day. We maintain that
learning should be a rewarding and enjoyable experience for everyone. Through our
teaching we equip children with the skills, knowledge and understanding necessary to
be able to make informed choices. We believe that appropriate teaching and learning
experiences help children to lead happy and rewarding lives. Our approach is built
around several core elements:

Listening,
Understanding
& Collaborating

Learning by
Creating and
Experiencing

Developing Character and Values - placing a high importance on character, values,
and dispositions

Learning by Creating & Experiencing - founded on the importance of creativity and
the opportunity to learn through different experiences.

Thinking Differently -fostering innovative and entrepreneurial thinking, embracing
and promoting new ideas and new ways of thinking -recognising that an agile
mind/skillset is vital for success in the modern world.

Taking Individual Responsibility & Collective action - encouraging students to take
individual and collective responsibility; working in groups to take action, 'make things
happen' and create positive change.

Listening, Understanding & Collaborating - developing open mindedness, the ability
to think through issues from multiple perspectives, come to reasoned decisions, be able
to work with other people even if their thinking is different.

Internationally minded, locally and globally engaged - embracing diversity and
intercultural learning, grappling with global issues. Recognising that being
'internationally minded' means engaging with local issues as well.
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Aims

The Park Lane Teaching and Learning policy aims to articulate the school’s vision as
well as the responsibilities of staff, students, and parents that facilitate the creation of
a vibrant and successful learning environment.

At Park Lane, each child is our focus. We aim to provide a rich and varied learning
environment that allows all children to develop their skills and abilities to become
successful citizens in the 215t Century.

We are committed to creating and sustaining an environment where our pupils are:

successful learners

critical thinkers

industrious and curious

respectful and empathetic

co-operative and collaborative

honest and trustworthy

knowledgeable and competent in their use of technology
aware of environmental issues

resourceful and responsible global citizens

What are the 5Rs?

At Park Lane we want everyone to enjoy learning. We want everyone to have the
opportunity to learn and do their best here. Members of the Park Lane community are
asked to remember the 5Rs to help create an environment where everyone can learn,
and to support their own learning and progress.
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Effective teaching and learning

Personalised learning is at the heart of effective teaching and learning. At Park Lane,
we recognise the need to develop strategies that will allow all children to learn in ways
that best suit them so that they may fulfil their potential.

Learning to Learn

Learning and teaching are interactive. It is important that we teach pupils how to ‘learn
to learn’ in order to become independent learners and develop skills for life-long
learning. It must be made explicit to pupils what they need to do to be successful in
their learning. This could include:

discussions with pupils about learning;

explanation of topic/task, e.g. by teacher, between pupils, by pupils to whole
group, and pupils to the teacher

reading and thinking time
scaffolding (writing frames, sentence starters)

modelling (sharing pupils’ work, working through examples, guided writing,
sharing planning and demonstrations)

developing effective learning and study skills (e.g. revision techniques, recording
notes, summarising and sharing of good practise (i.e pupil to pupil, pupil to
teacher and teacher to pupil)

formative feedback (oral and written) and continued target setting on how to
improve by teacher and/or pupil (see Feedback and Presentation policy)

regular reviews of progress to set targets

Effective teaching and learning is characterised by the nine
features of Personalised Learning:

1.

2.

Excellent teaching and learning
Target setting and tracking
Focused assessment
Intervention

Pupil grouping

The learning environment
Curriculum organisation

The extended curriculum

Supporting children’s wider needs
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1. Excellent Teaching and Learning

This is characterised by:

e Highly focused lesson design with clear objectives

e High expectations of child involvement and engagement with their learning

e High levels of interaction for all children

e Teacher questioning, modelling and explaining

e An emphasis on learning through dialogue, with regular opportunities for
children to talk individually and in groups

e An expectation that children will accept responsibility for their own learning and
work independently

e Taken into account pupils’ different learning styles-visual, auditory, kinaesthetic

e Praise and encouragement in order to promote a growth mindset approach, as
well as motivation, positive self-talk, persistence, self-reinforcement, self belief

and the attribution of success to effort.

2. Target setting and tracking

Each child’s progress is tracked, and we use a range of performance measures
including teacher assessment (against English National Curriculum levels and
descriptors) and test results. Strengths and areas for development are identified to
inform planning and to implement intervention programmes as appropriate. Data is
collected on a regular basis and is shared with the teachers, parents and children.
Child progress meetings are held regularly to identify strengths/areas for development
in performance and/or identify staff CPD requirements.

Parents receive regular feedback and updates on their child’s progress (through twice
yearly Parent-Teacher consultations, Mid-Year report in December, End of Year report
in June and a short progress report in November and February. This ensures that
parents feel included in their child’s learning and can provide support/encouragement
as appropriate.

Year Curriculum Leaders (YCL) and Subject Leaders monitor a child’s progress through
lesson observations, child interviews, book and planning scrutiny. Assessment progress
meetings are carried out throughout the year with YCL and class teachers. The
Assistant Head of Primary (Academic) conducts progress meetings with the YCL.

3. Focused assessment

Secure knowledge of each child’s current progress is a core element of teaching and
learning at Park Lane. Lesson planning is based on prior learning and throughout the
learning process, active assessment is required to ensure that the expected rate of
progress is being made.
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Fundamental to our formative assessment procedures is Assessment for Learning
(AfL).

A range of AfL strategies are used in the classroom:-

Learning objectives are made explicit and shared with the children.

Success criteria are agreed by the children and teacher.

Self and peer assessment is used against the success criteria.

Children are engaged in their learning and receive immediate feedback on their
progress.

Summative assessment opportunities are detailed in the assessment calendar. The
Rising Stars progress tests are used from Year 1 - Year 6 and the statutory formal
assessment SATs in Year 6. (see Assessment policy)

4. Intervention

It is expected that the great majority of children at Park Lane will make at least the
expected rate of progress through high quality, class-based teaching. However, for
some children this approach may not be sufficient and these children, at various
stages, may benefit from additional small group or 1:1 intervention programmes to
enable them to make the progress required to achieve their expected levels.

Central to the effective planning of an intervention programme is the knowledge the
teacher has of a particular child or groups of children. When considering children for
interventions, a wide range of assessment evidence is drawn upon to support
judgements made about a child’s progress.

5. Pupil Grouping

All classes are mixed ability. In order to meet the learning objectives and learning
needs and provide appropriate challenge and support for all children, teachers use a
range of grouping options across the year group and within their classes.

e ability groups across the class (maths, phonics)

e skills based grouping (guided reading/writing)

e mixed ability grouping (science enquiry/historical investigation)
e paired work (response partners) to facilitate discussion

e individual work

e pupil choice

e whole class groups

6. The Learning Environment

Our classrooms are attractive learning environments. Displays are changed regularly,
to ensure that the classroom reflects the topics studied by the children. We ensure that
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all children have the opportunity to display their best work at some time during the
year. Highly visual and interactive displays are used to engage children and encourage
self-help strategies.

All classrooms are well resourced (each room containing an interactive whiteboard,
classroom computer with internet access, class libraries of fiction and non-fiction books
etc) facilitating a wide range of different teaching and learning activities.

We believe that a stimulating environment sets the climate for learning, and an
exciting classroom promotes independent use of resources and high-quality work by
the children.

7. Curriculum Organisation

We adopt a creative curriculum approach to guide our teaching. Our Long Term plans
detail what will be taught in each year group. Our medium and short term lesson plans
contain detailed information about the teaching activities and task to be set.

In personalising the curriculum, we aim to find appropriate challenges for children and
address their particular needs so that they may all have an equal opportunity to
succeed.

We aim to cater for the needs and interests of a full range of learners including:
e learners with learning difficulties and disabilities
e learners with English as an additional language
e girls and boys
e learners with social, emotional and behavioural difficulties

e high Learning potential children

8. The Extended Curriculum
Helping children to discover and/or develop new interests is essential to personalised
learning at Park Lane. During the school year a range of activities are organised to
enhance the curriculum:

e Residential visits

e Clubs/Enrichment activities
e Visits

e Visitors

e Competitions

This approach extends beyond school hours. The school hosts a number of after school
activities including: Choir, Sports, Arts and Crafts, Creative writing, Ballet, Modern
Foreign Languages, Cookery and Homework.
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9. Supporting children’s wider needs

At Park Lane we establish good relationships with all our families and aim to provide a
climate open to dialogue. Within school, we can offer advice and support through our
school-based services, for example:

Our on-site School nurse
Occupational therapy
Referrals to needs specific professional services

Czech Academic advice and assessments

Roles and responsibilities

Teacher Responsibilities:

We aspire to the highest standards of teaching and learning and Park Lane teachers

will:

define and uphold standards of quality and excellence appropriate to pupils'
developmental stages

cand support their colleagues, the school, and the community

be reflective and creative practitioners who engage in ongoing effective
professional learning

foster a positive, inclusive, and nurturing culture within classrooms and
beyond

cultivate a growth mindset, encouraging pupil to believe in their capacity to
develop intelligence, knowledge, and skills

apply diverse learning theories, as appropriate to enhance pupils’ learning
ensure students are actively engaged , ensuring fluency in knowledge and
learning

actively support pupils to become expert, independent learners through
careful progression, moving from direct instruction to independent practice
communicate a love of learning and maintain high expectations for every
learner's potential

integrate real-world connections into learning experiences

use feedback from assessment and student voice to inform planning and
adaptations to teaching

be adaptable and interested in developing and implementing new teaching
methods and technologies that engage pupils and improve learning outcomes

In addition to the above, teachers must meet all the expectations set out in the teaching
and learning policy, curriculum policy, relationships and behaviour policy, assessment
policy and staff handbook.
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A partnership with parents

We believe that parents have a fundamental role to play in helping children to learn.
We inform parents about what and how their children are learning by:

holding curriculum meetings to explain our school strategies for teaching the
English National Curriculum;

running a number of workshops from Reading strategies through to E-Safety
sending out the weekly EYFS and Primary updates newsletter

sending home the Week Ahead in EYFS

term planners for Autumn, Winter, Spring and Summer terms in Year 1 - 6
detailing what will be taught in the different areas of the curriculum

sharing pupils’ learning during ‘Stay and Share’ morning or afternoon sessions
sharing pupils’ learning during ‘Pupil Led Conferences’

sharing pupils’ learning in drama with an annual year group show

providing information to parents throughout the year in which we share our
pupils’ teaching and learning programme

sharing class photographs and information using Class Dojo

sending out PLT Top Tips

sending home school reports (Mid-Year, End of Year and Progress reports)
explaining to parents how they can support their children with homework
holding parents’ evenings which provide an opportunity to discuss the progress
our children are making

sending out the Park Lane press around three times in the year

Parent Responsibilities:

We believe that parents, as their child’s primary educator, have the responsibility to
support their children and the school in implementing school policies. Parents have a
responsibility to:

ensure that their child has the best attendance record possible;

ensure that their child is equipped for school with the correct items for learning,
with the correct PE kit and the correct seasonal clothing;

promote a positive attitude towards school and learning in general;
participating in discussion and meetings about their child’s progress and
attainment;

attending curriculum evenings and other events to find out more about the
curriculum and school;

ensure that their child follows the guidelines set out within our eSafety Policy;
ensure that their child is supported with homework activities which consolidate
learning

inform us of their child’s interests and capabilities;

do their best to keep their child healthy and fit to attend school;
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inform school if there are matters outside of school that are likely to affect a
child’s performance or behaviour at school.

Pupil Responsibilities:
We believe that our pupils have a responsibility to:

participate as fully as possible in the learning opportunities and help other
children to do the same

work hard and try his/her best

meet expectations for good behaviour for learning at all times, respecting the
rights of others to learn

meet the expectations set out in relationships and behaviour policy

be polite and helpful to other children and adults in school

come to school regularly and be on time

take good care of the school environment

complete homework regularly

tell the teacher or an adult at home if he/she finds the work difficult

Lead Learners

Teachers are lead learners, committed to continually improving their craft, and making
each lesson better than the last. They openly embrace evaluations of their own
teaching in order to improve. This should happen in a humber of ways:

using pupil voice to receive pupil feedback and gain a clear understanding of
when teaching is effective

shadowing each other teach
videoing and reviewing lessons

working in teams, both within and across Key Stages and subject specialisms to
explore effective teaching and learning

joint planning of lessons that inspire pupils to become independent and effective
learners

using peer observation across Key Stages so that good practise is widely shared
and collaboration fostered

focusing on what makes a lesson ‘outstanding’

All of our teachers reflect on their strengths/areas for development and their
professional development needs are planned for accordingly. We provide internal and
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external guidance to support our teachers in developing their skills, knowledge and
understanding so that they continually improve their practise.

Monitoring and Evaluation
Teaching and Learning is monitored and evaluated at Park Lane in order to ensure that
all pupils make the best possible progress from their starting points.

Aims of Monitoring and Evaluation:

e To identify training needs across teaching and support staff and drive the CPD
program.

e To enable the identification of strengths and aspirations of our educators.

e To monitor and evaluate the progress of students during lessons and over time.

Teachers will monitor and self-evaluate their own performance and professional
development. This can be achieved by self-evaluating the quality and effectiveness of

their teaching and classroom management; completing a PRAD with their line manager
and raking an active part in sourcing and completing relevant CPD opportunities.

Updated September 2024
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